COMMUNICATION STUDIES 395

INTERNATIONAL COMMUNITY DEVELOPMENT:
Theory and Practice of Community Consulting


Professor: Paul Arntson, Ph.D.
Work:  847-491-5838
Home:  847-492-5072
Email:  p-arntson@northwestern.edu

		
Course Objectives

The objectives of this course are (1) to help prepare students while at NU to develop and complete community engagement projects with their host organizations, (2) to support them while they are working on their projects abroad, and (3) to help them reflect collaboratively on their learning experiences when they return to NU.  By preparing for, doing, and evaluating community development projects, students will become more competent collaborative change agents in their communities and institutions. 


Course Components

1) One Week of Intensive Daily Class Sessions at Northwestern 18 hours in classroom)
2) 8-week Team Development Project in either Bolivia, Nicaragua, India, or Uganda (8 hours a day, 5 days a week for a total of 320 hours) Written reports required as discussed below.
3) Guest Lectures in the field. (See attached schedule).
4) Three Days Intensive Class Work at Northwestern (12 hours in classroom)


Course Resources
             
Time.  During the first 7 days at NU there will be six three hour class meetings. At each meeting the groups will engage in learning activities or case study discussions.  There will feedback sessions on the groups’ activities and the application of readings and course handouts to those activities.  There will also be time set aside each day for the groups to meet with their country mentors and their group instructors.  When the students return to NU there will be four three hour reflection sessions.  There will also be time for students to meet individually with NU staff.  

Instructors.  Besides the lead professor from the Communication Studies Department, the students will have daily access to country mentors, student instructors, and staff from NU and the Foundation for Sustainable Development.  The country mentors will be drawn from NU faculty, graduate students, and individuals in the greater Chicago area who are from the countries the students will be in.  The student instructors will work with the groups, setting up activities, observing the groups’ discussions, helping the students learn from their behaviors, and will be available for questions and suggestions.  The student instructors have already been in the program in the summers of 2007, 2008, or 2009.  They will have taken an intensive mini-course preparing them to co-host learning opportunities for the students this coming summer.


Course Readings

Reference Materials.  Selected readings will be taken from the following books:

· Discovering Community Power (2005).  The Asset Based Community Development Institute.
· Lukas, C.A. (1998) Consulting with Nonprofits.  Amherst H. Wilder Foundation.
· Mathie, A. & Cunningham, G. (2008) From Clients to Citizens.  Practical Action Publishing.
· Senge, P., et. al. (1999) The Dance of Change. Currency Doubleday.
· Stone, D., et. al. (1999) Difficult Conversations.  Penguin Books. 

Articles.  Students will read the following articles:
· Pavitt, Charles.  “Formal Procedures for Group Decision Making.”  Small Group Communication: A Theoretical Approach.  University of Delaware, 2000.  429-453.
· Polzer, Jeffrey T.  “Identity Issues in Teams.”  Harvard Business Review.  Harvard Business School Publishing, 2003.  1-10.
· Gabarro, John J. and Harlan, Anne. “Note on Process Observation.”  Harvard Business Review.  Harvard Business School Publishing, 1976. 1-7.
· Palmer, Parker J. “On Leadership and the Courage to be Involved: A Movement Model of Social Change.”  Monmouth College, 1994.
· Obama, Barak.  “Values.”  The Audacity of Hope: Thoughts on Reclaiming the American Dream.  Random House, 2006.  43-69.
· “Obama, Barack. (1988).  Problems and Promise in the Inner City.  Illinois Issues.  
From http://illinoisissues.uis/edu/archives/2008/09/whyorg.html

Case Studies.  Students will also read and assess – both in written form and in small group discussions -case studies written by prior course participants: 
· Bell, Kate. "St. Monica’s Girls’ Tailoring Center."  Northwestern University, 2009.
· Dessecker, Heidi. "Case Study from Jinja, Uganda."  Northwestern University, 2007.
· Farabee, Kelsey and Emily Garrett, "Uganda Case Study."  Northwestern University, 2009.
· Kapnick, John, Jonathan Sumeet, Anna Messier, and Eric Solomonson. "Mafubira Rural Savings and Credit Cooperative Case Study." Northwestern University, 2009.	
· Smithey, Leslie. "Sanitation and Hygiene Initiative Training Show."  Northwestern University, 2009.

Country Course Pack.  Finally, there will be a country course pack for each group going to that particular country.  There will also be internet resources for specific development projects that can be down loaded and used by the groups.  However, it will be up to the groups to research their projects when they are at their sites.


Assignments and Evaluation

The requirements for this course are intended to provide opportunities to develop your skills and measure your progress in the areas outlined above.  This course demands a great deal of writing, both individually and collectively in groups.  These assignments are designed to help you critically process the course material and to shape the course of your project work in the field.  All written assignments are required.

Your course grade will be determined as follows:

Participation (10 %)
Attendance at all classes meetings is mandatory.  Most of each section meeting will be devoted to discussing the readings and working through the issues they raise.  You will be assessed on your participation in class and section discussions.  

Individual Learning Notes (25%)
These notes are due each Friday throughout this course for a total of 9 submissions.  These assignments should be 2-3 pages each.  Further instructions will be provided in class.

Written Assignments (65%)
During the 7 weeks in the field working on your project, each student project team is required to work together to write a total of 13 papers.  These papers should be the collective involvement of all team members.  Each will be graded and will make the largest component of your course grade.  
However, if after 5 weeks in the program, at least 60% of a group asks in writing that their group’s grade be individually assessed, then a confidential evaluation will be conducted.    Each member will evaluate every other group member based on their contributions to the group.   These evaluations will be sent to the lead professor.  The group members’ evaluations may then be used in differentially determining each group member’s grade.   

More detailed instructions for the content of these papers will be provide in the course.

1) Project Proposals These proposals should be max 4 pages and the initial proposals are due by the second week in country.  Revised proposals should be turned in as needed when there are major changes in the projects.
2) External Work Plans These plans should be max 6 pages and are due by the third week in country.  Revised plans should be turned in as needed when there are mayor changes in the projects.
3) Internal Work Plans Each Friday a max one page internal plan should be agreed upon for the following week base on what is in the external work plan for that week.  
4) Seven Weekly Group Reports due on each of the seven Fridays while you are in the field working on your projects.  These should be max 2 pages.  These reports are based on the groups’ internal work plans.

All components of your grade will be evaluated on an A,A-, B+, B, B-, C+, C, C-, D, F.  Grade reports are available on CAESAR soon after the end of the quarter. Grades are not given by phone, e-mail, or in person in the SCS office.

Academic Credit: 
In this course you will earn one course unit credit from Northwestern University, which is equal to 4 quarter hours.  This is equal to approximately 3 semester hours of credit.  If you need more detailed information, please contact please contact t conversion@northwestern.edu or call 312-503-0306.


Course Policies

Completing Course Requirements
Please note that failure to complete any of the assignments for this course will result in a non-passing grade for the course. 

Academic Integrity
University policies on academic integrity apply to this course.  Cheating (using unauthorized materials or giving unauthorized assistance during an examination or other academic exercise) and plagiarism (using another's ideas or words without acknowledgment) are serious offenses in a university.  All quotations and ideas taken from others should be appropriately cited in all written work.  For more information on University policy on academic integrity, see Academic Integrity Policy.
 
Students with Disabilities
Northwestern is committed to providing appropriate academic accommodations to assure equal access to all, as am I.   If you have specific disabilities that require accommodation, please let me know early in the quarter so that your learning needs may be appropriately met.  Students with disabilities are encouraged to contact Services for Students with Disabilities (SSD), Scott Hall 21, 847-467-5530.



Course Activities

At Northwestern.  During the ten days that students will initially be at NU, they will be placed in their country and project groups.  The groups will work on three inter-related sets of emergent leadership and decision-making skills and strategies for intra-group, inter-group, and community collaboration in multi-cultural contexts.  During the 10-days, this course will meet for a total of 30 hours.

1.  Based on community organizing materials and activities, students will learn how to articulate and align shared core values, common goals and mutual self interests, as well as to discover and mobilize gifts, assets and resources.  Successfully doing these four verbs is essential to build and sustain consensual interdependence in their groups, between their groups and their host organizations, and with their community partners.  

2.  While working on international development case studies, the student groups will learn how to move from diversity to divergence, from divergence to convergence, from convergence to action, and from action to learning.  How they make these moves will determine their ability to work together, interact with their host organizations, and engage their community partners in multi-cultural contexts.

3.  Drawing from the community consulting literature, the student groups will learn how to develop a project proposal, an external work plan between their groups and their host organizations, and weekly internal work plans for mutual accountability.

On Site.  Once the groups have met with their host organizations, they will start to construct their project proposals with their site coordinators.  The proposals must be approved by the site coordinators, the students, and NU staff.  Then the groups will develop external work plans for approval by their site coordinators (external) and NU staff.  The proposals and work plans are subject to modification.  

At the end of each week the groups will file with the NU staff (1) a max one page internal work plan for the following week and (2) a max two page assessment report.  In the report they need (a) to indicate how well they accomplished last week’s internal work plan, (b) to list any barriers they are encountering, (c) to celebrate up to two things the group has done well during the week, and (d) to identify up to two things that the group can improve upon in the following weeks.  

Back at Northwestern.  In the three days students are back at NU, they will participate in a series of cognitive assessments of their projects abroad to evaluate performance and impact of their work and to draw out relevant lessons about their projects, themselves, and development work more generally.  

First, each group will prepare an informal poster of their projects that briefly describes the setting, the objectives, the implementation, the outcomes, and the lessons learned.  There will then be a poster session where everyone reads everyone else’s posters and then places post-it notes by each presentation making comments or asking questions.  The groups will read the notes concerning their projects and then verbally respond to the questions and comments.  

Second, the groups will identify the opportunities and challenges they encountered in working with their host organizations and their community partners in their multicultural contexts.  As groups are verbally brainstorming these opportunities and challenges, they will be placed in similar content categories.  The groups will then identify ways to fulfill the opportunities and meet the challenges.  

Third, the students in their groups will share their own strengths and weaknesses that were revealed to each of them while participating in the summer program, both confirmed strengths and weaknesses, and surprise strengths and weaknesses.  The groups will then discuss how these strengths and weaknesses were used, transformed, and compensated for in their groups.  

Fourth, the students will be asked to evaluate the overall program by answering three questions.  (1) What did you find most useful and interesting in the program?  (2) What did you find least useful and interesting in the program?  (3)  If you were in charge of the program, what would you do to improve it?  Based on their answers, a discussion will ensue on how to improve the program in the future.


Tentative First Week Schedule

June 21	Topics:  Doing Development Overview, Learning Expectations,
			   Community-Institutional Problem Solving Contexts,
			   Problem Solving Roles, Competency Process
		Activities:  Community Icons, Decision-Making Exercise
		Readings:  Arntson essay

June 22	Topics:  Listening and Talking:  A Systems Theory Approach to Change
			   Building and Sustaining Consensual Interdependence
		Activities:  Associational, Interest, and Asset Mapping
			       Case Study Discussions and Group Feedback
		Readings:  Obama, “Problems and Promise in the Inner City”
			       Senge, The Dance of Change, Section II.
			       Case Study

June 23	Topics:  Collaborative Decision-Making in Diverse Contexts
			   Intra and Inter Group Dynamics and Leadership
		Activities:  Case Study Discussions and Group Feedback
		Readings:  Pavitt, “Formal Procedures for Group Decision Making,”
			       Polzer, “Identity Issues in Teams,”
			       Gabarro and Harlan, “Note on Process Observation,”
			       Case Study

June 24	Topics:  The Development Equation
			   Community Consulting Tools
		Activities:  Case Study Discussions and Group Feedback
		Readings:  Discovering Community Power, selected pages.
			       Lukas, Consulting with Nonprofits, selected pages.

June 25	Topics:  Motivation and Change
		Activities:  Shared Core Values Workshop
			        Case Study Discussions and Feedback
		Readings:  Palmer, “A Movement Model of Social Change,”
			       Obama, The Audacity of Hope, Chapter on Values.

June 26	Topics:  TBD by Students, Wrap Up
			   Getting Organized for On-Site Work
		Activities:  Groups’ Self Assessments

			    
		
Additional Educational Lectures and Activities while Abroad
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